Nevada Early Intervention
Coordinating Council

(ICC) Strategic Plan

OBJECTIVES:

1. Identify the most pressing issues surrounding
services and support for young children with
disabilities and developmental delays.

2. Explore opportunities for the ICC to assist and
advise the Nevada Early Intervention System in
addressing such issues.

3. Establish a 5- year Strategic Plan for the ICC,
developing goals and objectives that will guide what
and how the Council will support a stronger Early
Intervention System within Nevada.

The approach to developing the ICC Strategic Plan includes multiple milestones where
input from members and key partners will be needed. The expected timeline and input
requested are detailed below

TIMING & INPUT NEEDED:

April

Present findings from review of existing data and reports and identify potential
areas of exploration for both literature review purposes and data collection
efforts.

June
Review and adopt Data Collection and Community Engagement Plan

August
Develop approach to ICC Strategic Planning Retreat

September/October
ICC Strategic Planning Retreat and Equity Assessment

December
Adopt final ICC 5- Year Strategic Plan





